December Traffic Calming update December 2025.

Members of the project team had a meeting with our contact at East Sussex County
Council on 27" November 2025.

We were pleased to hear that the paperwork for the Traffic Regulation Order (TRO) 'has
been completed. For our project the TRO is deals with the changes in the speed limits
as proposed and shown on the drawing below. The paperwork has been passed on to
the team who need to publicise it. The publication will be in the public domain for three
weeks and will be advertised by the County Council. This will happen mid to late
January. Once this process is complete, we will be able to put a tender out for the
construction works.

We are hoping that we can issue the tender in February. It will need to be advertised for
six to eight weeks and we will expect to review all received tenders towards the end of
March 2026.

Barring any major issues during the formal consultation stage we should have spades in
the ground constructing the various measures along the road in the first half of 2026.

"What is a TRO? - a legal document that gives local authorities the power to control and restrict traffic
and parking on public roads, enforcing rules like speed limits, one-way systems, parking bays, or road
closures to improve safety, manage congestion, and ensure fair access for all users, with permanent,
temporary, or experimental versions for different needs.
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